Foreword

There are a small number of very important factors which help to make churches active and vibrant sources of God’s Good News.

In St Asaph Diocese we’ve been working hard to cultivate best practice in mission, ministry and welcome in various ways. These have included using the expertise of those who work overseas or in fields such as tourism and disability awareness and Activ8 – a tool for encouragement to help us grow and flourish as God’s people (our own home-grown diocesan resource).

At a recent meeting of the Governing Body of the Church in Wales, The Rev’d John Leach, from Monmouth diocese distilled what is most vital to church growth  into just five priorities:

· Growing a leadership that is “young at heart”

· Having a big vision

· Doing new things

· Taking risks

· Sharing ministry

The programme outlined in this pack describes a positive way forwards for any parish or church that is serious about growth and about investing in mission. The process of its development and the ideas that it offers resonate strongly with all five of the key elements above. 

Here we have a response to the challenge to mission that is rooted in scripture and which is designed to enable us to connect our worship and our giving. The aim of this is to become more intentional in our discipleship and more responsive to the call to be active witnesses to the love of God.

The challenge to ‘pay the parish share’ may be a stimulus to using this resource, but its purpose is much wider in the context of our whole response to God and to one another. Some words I have used about this for Clergy Review apply equally to the life of every parish and PCC:

· Without confession there is no reconciliation. 

· Without the counting of blessings there is no thanksgiving.

· Without the acknowledgement of accomplishment there is no celebration. 

· Without awareness of potential there is no hope.

· Without hope there is no desire for growth.

· Without desire for growth the past will stifle the future.

(from the United Methodist Church in the USA)

I offer my wholehearted thanks to the team who have worked so hard to produce this pack and I commend it warmly to you.

+ John Davies, Bishop of St Asaph.

