An Introduction for the PCC

We are essentially in the church growth business.  We are not in the business of simply keeping the institution going.  We are not in the business of preserving institutional piety but that of creating, under the Holy Spirit, a context and a people for the proclamation of the Gospel.  

Essential to growth is the encouragement to focus on purpose and direction.  Of course the growth of which we speak cannot be produced by man; it is God’s doing.  It is always a sovereign act of God.  Don’t ask what will make a church grow but rather, what keeps it from growing?  For growth can so easily be hindered by us. Often lack of growth indicates an unhealthy situation, even a disease.  Church growth is the natural result of church health. And church health is indicated by the extent of our desire to bring our lives under the sovereign rule of God.  Does God rule for us?

There are no quick, slick solutions to the matter of church finance.  In most parishes the church is a substantial ‘organisation’ which incurs considerable costs in terms of mission, stipendiary ministry, buildings, and maintenance.  In a large number of parishes the church is inadequately resourced as the pattern of lurching from one crisis to another is perpetuated.  This is because many, even the majority, of church members have not given realistic consideration and thought to their giving or to the vision for mission.  People are not intentionally mean about giving.  It is just not something many have thought about properly.  Many of the assumptions by which giving is undertaken have remained unchallenged.  This programme seeks to do so honestly.

It is our hope that this Programme and its accompanying material will challenge:

· Your belief – What do you believe?  Do you believe that what you believe has eternal significance?  Do you want others to share what you believe?  Does your church help you to understand and articulate your Christian faith?

· Your commitment – to your church as God’s instrument for witness and proclamation of the ‘given message’.

· Your understanding of the church’s function and mission.

· Your own giving.  Do you accept the principles of Christian giving?  Do you consider that the amount you give is a realistic proportion of the money at your disposal?

“Money talks!”  What does yours say about all those things above?

Finance follows vision – rarely will it be vice versa.

The essential ingredient is Vision.  Vision is the picture you have of a preferred future.  We need to understand that the foundations for growth are laid by clarifying exactly why the church exists, what are its core values, and what it is supposed to do – morale and mission go together.  It is important for each church to ask, "What are we trying to achieve and why?"  And, "How do we resource that ambition?"  If you would like some help with identifying your church’s vision, contact the Activ8 team (Rev Huw Butler on 01824 704160 or email butler@home1up.fsnet.co.uk).
Money is usually neither the problem nor the solution.  The problem is often precisely in this area of perception and understanding.  The solution will be found in addressing these areas.

We believe Giving is to be seen in the context of a community which is seeking to follow the Great Commission – to go, to make disciples, to baptise (i.e. to incorporate in a community where a disciple can grow), to teach and to obey. The context of discipleship is a community of faith distinctive in lifestyle and values – and those values, whatever they are, will be those undergirding the visible attitude to giving as they undergird all else in the life of the local church.

In so many parishes the hunt is on for the best and least painful method of raising funds.  And the task is often subconsciously defined as "How can we find more people to give - those we haven't found yet - and get them to give so that we don't have to give more?" 

In our thinking and planning we have to realise that the message is always more important than the method.  We must guard against seeking some novel method or technique in raising money – this often lies behind the request to ask a Stewardship/Giving Adviser/Funding Adviser to come and help!

Subsidies and the memory of greater subsidies in the past have encouraged dependency; teaching has often been minimal and an emphasis on giving in accordance with Christian principles as the responsibility of church members, and as an integral part of discipleship has played very little part in the instruction of many of the faithful.  Teaching has so often happened only when a financial crisis has appeared - rarely before – and then as an unwelcome intrusion.

So we begin with a simple question to each church member – “On what criteria will you base the level of your giving next Sunday?”  

Are they:

“I’ll see what I’ve got left after my other expenses”? 

or, 

“What can I find among the loose change?” 

or, 

“I’ll see what I feel like when the plate comes round”, 

or, 

“What would be a reasonable token gift?” 

or, 

“Is it a proper proportion of my income,”? 

or, 

“Is it based on following Biblical principles”, 

or, …. what?

The beginnings of a proper approach to giving in the local church are to be found in the following:

· A willingness on the part of the local church leadership (clergy and PCC) to confront the issue.

· A willingness to take a fresh look at what we are about as a church locally.  (You may have already been doing this via the Activ8 process.)

· A willingness to re-assess the current methods of ‘financial resourcing’.

· A recognition that there is no substitute for in-depth biblical teaching.

· A recognition that we begin with those who worship in the church  – not the fringe or occasional users etc. and that the responsibility to resource God’s work locally rests with God’s people locally.

· A recognition that we cannot ask other people to do what we are not prepared to do ourselves.

· A commitment to ‘pray the programme through’ – a prayer support group ought to be a prominent feature.

This manual/pack contains a ‘multi-pronged’ approach to teaching.  It uses group study, magazine articles, publicity, and preaching, together with a planned mechanism for challenge and for well thought-out giving.  Its aim is to help those taking part to develop a new perspective on the church and the need for giving to be proportionate and in accordance with Biblical teaching.  Jesus had no qualms about talking about money or our attitude to possessions.  He knew how destructive wrong attitudes can be.  The hope is that some people will receive all the teaching, all the people will receive some of the teaching and there will be no one who receives none of the teaching.

It is not intended to be a ‘one-off’ solution, but rather a first step towards laying, or re-laying, foundations for effective resourcing in the future.  What is established now will need to be built upon over future years.

The future of the church depends on the faith of the people, on their obedience and above all on the resourcing by a faithful God who promises blessing on those who honour him.  Read Malachi 3:(6-12). God takes a dim view of those who try to get away with less than the best.  (Malachi 1 6-8)

On what criteria will you base the level of your giving next Sunday?
