What Is The Programme?

The Overall Aims

· To create (or renew) a proper ongoing and lasting foundation for the financial resourcing of the local church’s mission.

· To increase the amounts given by church members substantially. To reduce the dependence on outside funding and fundraising events to finance the ordinary expenditure of the local church.

· To inform the local church about its financing – its costs and how they are met.

· To involve as many of the local congregation as possible in facing up to the issue seriously as part of their growth as disciples rather than merely to meet a financial crisis - actual or potential.

· To allow church members to experience the joy of giving generously and sacrificially, and the spiritual growth that can follow.

The Strategy

· To underline the responsibility of church members to resource the Church’s mission.

· To teach the principles of Christian Giving within the context of mission.

· To encourage an approach to personal giving based on biblical principles.

· To enable an informed decision about giving.
The Method

· Parish based teaching undertaken locally within an organised and timetabled programme and as part of a Diocesan-wide Programme.

· The setting up of a locally acceptable ‘mechanism’ for committed giving, specifically a challenge to actual pledging of Giving within the context of worship.

· The promotion of tax efficient giving in line with the latest Gift Aid Regulations.

The Tools

· This programme pack, containing

· Background reading for clergy and the PCC

· Template timetable for the programme

· Guidance on organising the Bible Study/Discussion Groups

· Guidance on organising Promise Sunday

· Additional resources for use in worship

· General publicity material – templates supplied for parish customisation for posters, flyers and magazine articles.

· Discussion Group/Bible study material

· Group leaders packs, including CD with an introduction to each session, for use in the groups.

· Individual participants sheets

(these have been designed primarily for use in home-based groups, but can be used by individuals if required)

· Sermons – we are not supplying sermons but suggest that material from the Bible Studies be used as a resource.

· Advice from the Diocesan and Archdeaconry Advisers.
Suggested Timetable

Preparation Work

While the Programme itself is designed to cover a maximum twelve week period in the Parish programme, obviously a thorough period of preparation will be needed – a period of two to three months possibly.

In this preparation period, the following will need to be undertaken:

· Appoint a lay person (and a small team of about four or five) to co-ordinate, plan and implement the Programme locally.  They will prepare an information leaflet on the Programme to be given to everyone on the membership list at the Programme’s launch (see resources section for suggested template). 

· Draw together a church ‘membership’ list.  Remember that this Programme is an ‘in-house’ affair.  This list will include the names of those who have a commitment to the mission, worship and life of the local church.  

· Organise a timetable to ensure that the various elements of the Programme occur at the right time. (You will need to use the date of Promise Sunday as your starting point in planning and work backwards in order to put dates to your timetable).

· Begin planning for the five weeks of Bible Study/Discussion Groups – identifying 

· potential group leaders, (members of the co-ordinating group could well also act as group leaders).  It is strongly advised that the clergy are neither leaders of the groups or members. 

· venues, 

· publicity, 

· mechanism for joining a group 

· mechanism for allocation to groups.

· Make plans for Promise Sunday (see appropriate sheet for details).

· Make preliminary arrangements for the distribution of the invitation to Promise Sunday and decide on the content of that invitation. (see resources section for suggested template). 

· Decide on the preaching programme and magazine articles or other ‘handouts’ which are part of the timetabled programme.

What Does The Programme Look Like?

	Week Number
	

	Before Week 1
	The whole programme will have been introduced via a magazine article and an explanatory leaflet as well as through announcements, pew sheets etc.  

	Week 1
	Church members will now be invited to join one of the Bible Study/Discussion groups.
	Sermon 1 (to launch the programme)

	Weeks 2 & 3
	Sort out Group membership and communicate arrangements.  
	Continue general publicity.

	Week 4
	Bible Study/Discussion Group 1


	Further magazine articles will appear during this period including one to explain Promise Sunday in the month closest to that date.  (See sample articles in this pack).

	Week 5
	Bible Study/Discussion Group 2
	

	Week 6
	Bible Study/Discussion Group 3
	Sermon 2

	Week 7
	Bible Study/Discussion Group 4
	

	Week 8
	Bible Study/Discussion Group 5
	

	Week 9
	Invitations to Promise Sunday service distributed
	

	Week 10
	
	Sermon 3 – a message of encouragement.  (If you wish to involve a visiting preacher within the process, this is the best Sunday on which to invite - next Sunday is too late!)

	Week 11
	
	Prayers for responses to be included in the worship.

	Week 12
	
	Promise Sunday.  

	Weeks 13 & 14
	Follow-up with a pledge card those who were invited but who did not attend.


	


Within a month following Promise Sunday, present a report on the Programme together with the figures for Promise Sunday to the PCC.

At this stage make a note of specific areas of the organisation of Promise Sunday, which you feel, could be improved on next year.  Draw up preliminary plans for next year’s ‘renewal’.

It is recommended that each year (or even twice a year) a letter be sent to all contributors with thanks and a current record of their giving in relation to their pledge.  This gives an opportunity for any errors to be noted and even for shortfall to be made up.  It also provides a useful record for those using Giftaid.
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