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THE ANNUAL VESTRY MEETING

Background
The Annual Vestry Meeting is the equivalent of the Annual General Meeting of the Parish. Because the parishioners originally met in the church vestry to transact the business of the parish, the word Vestry came to be applied both to the body of parishioners and to the meeting itself.
In preparing for the Annual Vestry Meeting of the Parish, the following checklist may be useful:

· The meeting should be held no later than 30 April 

· Notice of the meeting should be displayed near the principal door of each church in the parish and of every other building in the parish used for public worship and belonging to the Church in Wales for a period covering the two Sundays immediately beforehand, together with copies of the agenda and accounts (see chapter VI, Section 23 sub-section 3 of the Constitution for more information). Notice of the meeting should be announced at principal services. 

The Constitution specifically outlines the scope of the Annual Vestry Meeting (see the Constitution chapter VI, sections 15 and 16). The meeting is designed to cover a wide range of matters beyond the basic administration and financial affairs of the parish. 

In the Constitution, the following sections of chapter VI relate to Vestry meetings:

Section 10 - refers to additional meetings and congregational meetings. 

Section 11 – details of Notice of the Meeting and its display.

Section 12 - identifies the Chairman.

Section 13 - details those having a right to attend and vote; those having a right to attend and not vote; and the attendance of observers.

Section 14 - dispute of rights to attend and right of appeal.

Section 15 - the nature of the business that the Vestry meeting should receive and discuss.

Section 16 - covers the elections of parish officials and also the appointment of the auditor.

Preparation
Notice of the Annual Vestry Meeting (see Appendix 3A) together with a copy of the Agenda (see Appendix 3B) should be displayed near the principal door of each church in the parish and of every other building in the parish used for public worship and belonging to the Church in Wales for a period covering the two Sundays immediately preceding the Vestry meeting.

The Business of the Meeting
The business of the Annual Vestry meeting covers three main headings:

1. The Parish Report;

2. Other reports;

3. Elections.

(Note: It is good practice to make written reports widely available beforehand so that they can be studied by those who will attend the Vestry meeting.)

1. The Parish Report
This in itself is divided into two sections

· The Mission of the Church. The Incumbent refers to pastoral, evangelistic, social and ecumenical matters over the past year, not only in relation to parochial strategy, but also that strategy in relation to the diocese and the wider Church. It may be that the report should also look forward and refer to plans for these areas for the forthcoming year too.

· Administration and Accounts. Administrative matters are often dealt with by members with special responsibilities, for example, for the Electoral Roll, fabric, parochial insurances and similar matters. 

The Parochial Accounts are presented by the Treasurer and should include a balance sheet as at 31 December of the preceding year and a statement of income and expenditure to that date. A report may be given on the current or up-to-date state of parochial finance. See Chapter 6 (Section 2) of this booklet and Volume II Section 2, sub-section 7 of the Constitution for further clarification on the Church in Wales accounting regulations.

2. Other reports
These should include reports on issues of wider concern including proceedings at Deanery and Diocesan Conference as well as the Church in Wales' Representative Body and Governing Body meetings and any reports requested by the Parochial Church Council.

Elections
Chapter VI, sections 16 and 17 of the Constitution give details of the elections which should take place at the Annual Vestry meeting. The following points should be noted:

· No person should be elected unless their consent to nomination has been received (not least because of the possibility of a situation arising such as the one outlined in the last bullet point of this Section, below)
· All those elected to the PCC must be over 18 years of age, properly entered on the Electoral Roll and make the declaration prescribed by the Constitution Churchwardens must also make a further declaration
· The importance of elections requires that procedures shall be carefully considered and shall include the provision for early availability of nomination papers and, at the vestry, an adequate number of voting papers
· It should be noted, particularly with regard to the Parochial Church Council, that all places are open for re-election and not just specific vacancies 

· It is also worth remembering that pastoral sensitivity should be shown towards those who may not be eligible for election to the Parochial Church Council, because of the 'trustee' responsibility of members. People who may be barred for this reason include individuals who are undischarged bankrupts, disqualified company directors or others barred from trusteeship by the Charity Commission
The order in which posts should be elected is outlined in the Constitution (Chapter VI, Section 16). The order is also noted in Appendix 3B below.

As soon as possible after the Vestry Meeting the Secretary is required to inform the appropriate person as indicated below of elections at that Vestry Meeting:

· The Archdeacon - the names, addresses and telephone numbers of the churchwardens. 

· The Area Dean - the names, addresses and telephone numbers of those elected to the Deanery Conference. 

· The Secretary of the Diocesan Conference - the names, addresses and telephone numbers of those elected to the Diocesan Conference, where appropriate. 

· The Secretary of the Diocesan Patronage Board / Board of Nomination - information about those elected to serve on the Patronage Board / Board of Nomination. 



	APPENDIX 3A 
(example of notice of Annual Vestry Meeting) 

 

PARISH OF ……………..

THE ANNUAL VESTRY meeting of the Parish will be held on 

(date)..................................... at (time) .................................

in ...................................(place).

 

Signed

....................................................... Incumbent

........................................................ Churchwarden

........................................................ Churchwarden


	APPENDIX 3B
(outline agenda for Annual Vestry Meeting)
1. Prayers

2. Apologies for absence

3. Chairman's introduction

4. Minutes of the previous annual vestry meeting

5. Parish reports

· Mission 

· Administration e.g. Electoral Roll, fabric, insurance 

· Accounts 

6. Reports of business of Ruridecanal and Diocesan Conferences

7. Elections

· Churchwarden / sub warden 

· Parochial Church Councillors 

· Sidespersons 

· Triennial elections (as necessary) e.g. parochial representatives on the Diocesan Patronage Board, Deanery Conference, Diocesan Conference. 

8. Appointment of independent examiner or auditor of accounts (see Chapter 6 of this handbook for more information on this)

9. Any other business (for which notice has been given and to which the meeting consents)


Diane McCarthy
Diocesan Secretary

February 2010

